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1. Balance Sheet (consolidated) (Unit: Million Yen)

FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q

Assets
    Cash and deposits 20,516 31,307 41,888 77,038 57,998
    Merchandise 41,231 43,039 46,639 52,201 62,248
  Total current assets 78,287 97,960 112,550 162,717 160,499
  Total property, plant and equipment 113,642 132,581 142,883 153,886 183,465
  Total intangible assets 3,835 4,199 5,008 9,451 15,918
  Total non-current assets 134,217 154,260 166,704 185,237 225,292
Total assets 212,505 252,220 279,255 347,955 385,792

Liabilities and Net assets
    Accounts payable 42,906 50,723 53,110 59,849 68,494
   Current portion of long-term borrowings 8,230 9,900 11,217 14,609 19,844
   Current portion of lease liabilities 1,689 2,242 2,439 2,391 2,922
  Total current liabilities 70,135 83,898 89,061 99,995 118,425
    Long-term borrowings 47,936 58,227 66,352 83,424 110,886
    Lease liabilities 5,297 6,992 6,779 6,229 7,259
  Total non-current liabilities 60,102 73,855 82,319 99,564 134,163
Total liabilities 130,238 157,753 171,380 199,559 252,589
Total net assets 82,266 94,467 107,874 148,395 133,203
Total liabilities and net assets 212,505 252,220 279,255 347,955 385,792

As of May 20, 2022 As of May 20, 2023 As of May 20, 2024 As of May 20, 2025 As of May 20, 2026
Assets
    Cash and deposits 26,348 42,870 49,125 47,731 58,931
    Merchandise 39,673 45,498 47,792 56,811 63,778
  Total current assets 86,547 113,740 125,787 145,368 164,033
  Total property, plant and equipment 126,404 136,648 148,054 168,879 196,278
  Total intangible assets 4,075 4,896 7,842 13,679 18,906
  Total non-current assets 147,653 160,561 177,665 207,096 246,903
Total assets 234,201 274,301 303,453 352,464 410,937

Liabilities and Net assets
    Accounts payable 41,701 52,526 54,242 63,602 71,330
   Current portion of long-term borrowings 9,742 11,080 12,264 14,912 21,888
   Current portion of lease liabilities 2,029 2,328 2,372 2,591 3,409
  Total current liabilities 72,781 90,669 98,050 107,049 124,610
    Long-term borrowings 59,907 69,106 70,795 78,317 119,901
    Lease liabilities 6,447 6,982 6,398 6,090 7,835
  Total non-current liabilities 74,489 85,086 87,982 99,655 145,287
Total liabilities 147,270 175,755 186,032 206,705 269,898
Total net assets 86,930 98,546 117,420 145,759 141,038
Total liabilities and net assets 234,201 274,301 303,453 352,464 410,937



2. Income Statement (consolidated) (Unit: Million Yen)

FY May 2021 FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q

Net sales 150,716 161,192 184,281 215,622 242,826 279,808
Cost of sales 106,056 117,381 132,355 156,785 178,469 206,144
Gross profit 44,660 43,810 51,925 58,836 64,356 73,664
Selling, general and administrative expenses 36,178 37,004 43,647 52,016 51,704 60,169
Operating profit 8,481 6,805 8,278 6,820 12,651 13,494
  Total non-operating income 364 448 3,161 517 798 964
  Total non-operating expenses 97 116 184 354 538 851
Ordinary profit 8,748 7,137 11,255 6,983 12,911 13,607
  Total extraordinary income 0 17 59 51 1 21
  Total extraordinary losses 5 159 320 13 128 124
Profit before income taxes 8,743 6,995 10,993 7,021 12,784 13,504
Total income taxes 2,307 2,300 3,069 3,599 4,161 3,865
Profit attributable to owners of parent 6,435 4,694 7,924 3,422 8,622 9,639
Gross profit margin 29.6% 27.2% 28.2% 27.3% 26.5% 26.3%
SGA ratio 24.0% 23.0% 23.7% 24.1% 21.3% 21.5%
Operating profit margin 5.6% 4.2% 4.5% 3.2% 5.2% 4.8%
Ordinary profit margin 5.8% 4.4% 6.1% 3.2% 5.3% 4.9%
Net profit margin 4.3% 2.9% 4.3% 1.6% 3.6% 3.4%

FY May 2021 FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
Full-Year Results Full-Year Results Full-Year Results Full-Year Results Full-Year Results Full-Year Results

Net sales 305,880 328,335 378,874 436,875 501,470 566,865
Cost of sales 215,766 238,572 272,767 318,784 368,514 417,367
Gross profit 90,114 89,762 106,107 118,090 132,956 149,497
Selling, general and administrative expenses 73,495 75,692 90,810 99,521 106,354 122,400
Operating profit 16,619 14,070 15,296 18,569 26,601 27,096
  Total non-operating income 986 2,071 4,252 2,231 2,032 2,418
  Total non-operating expenses 261 356 420 699 1,120 1,792
Ordinary profit 17,344 15,785 19,129 20,101 27,513 27,722
  Total extraordinary income 68 390 74 109 1 72
  Total extraordinary losses 587 1,597 2,442 639 2,162 3,712
Profit before income taxes 16,825 14,579 16,760 19,570 25,352 24,083
Total income taxes 4,762 4,739 4,434 7,262 7,565 6,949
Profit attributable to owners of parent 12,062 9,839 12,326 12,307 17,786 17,133

Gross profit margin 29.5% 27.3% 28.0% 27.0% 26.5% 26.4%
SGA ratio 24.0% 23.1% 24.0% 22.8% 21.2% 21.6%
Operating profit margin 5.4% 4.3% 4.0% 4.3% 5.3% 4.8%
Ordinary profit margin 5.7% 4.8% 5.0% 4.6% 5.5% 4.9%
Net profit margin 3.9% 3.0% 3.3% 2.8% 3.5% 3.0%

*(Reference) Full-year results of the fiscal year ending May 2025 excluding the stock based compensation expenses are as follows: Selling, general and
administrative expenses: 105,962million (SGA ratio: 21.1%); Operating profit: 26,994million (Operating profit margin: 5.4%); Ordinary profit: 27,906million (Ordinary
profit margin: 5.6%); Net profit: 18,179million (Net profit margin: 3.6%)

*(Reference) Cumulative financial results for the second quarter of the fiscal year ended May 2024 excluding the stock based compensation expenses are as
follows: Selling, general and administrative expenses: 46,000million (SGA ratio: 21.3%); Operating profit: 12,836million (Operating profit margin: 6.0%); Ordinary
profit: 12,999million (Ordinary profit margin: 6.0%); Net profit: 9,438million (Net profit margin: 4.4%)

*(Reference) Cumulative financial results for the second quarter of the fiscal year ending May 2025 excluding the stock based compensation expenses are as
follows: Selling, general and administrative expenses: 51,311million (SGA ratio: 21.1%); Operating profit: 13,044million (Operating profit margin: 5.4%); Ordinary
profit: 13,304million (Ordinary profit margin: 5.5%); Net profit: 9,015million (Net profit margin: 3.7%)

*(Reference) Full-year results of the fiscal year ended May 2024 excluding the stock based compensation expenses are as follows: Selling, general and
administrative expenses: 92,711million (SGA ratio: 21.2%); Operating profit: 25,379million (Operating profit margin: 5.8%); Ordinary profit: 26,911million (Ordinary
profit margin: 6.2%); Net profit: 19,117million (Net profit margin: 4.4%)



3. Cash Flow Statement (Unit: Million Yen)
(consolidated) (consolidated) (consolidated) (consolidated) (consolidated)

FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026

Cash flows from operating activities
Profit before income taxes 14,579 16,760 19,570 25,352 24,083
Depreciation 8,786 11,464 11,799 12,482 14,472
Amortization of goodwill 233 248 272 735 1,304
Share-based payment expenses - - 6,810 392 -
Impairment losses 1,344 2,064 370 1,329 2,503
Increase (decrease) in provision for loss on store closings - 261 ▲ 261 615 335
Increase (decrease) in provision for bonuses 230 908 43 ▲ 108 119
Increase (decrease) in allowance for doubtful accounts ▲ 63 11 0 58 ▲ 0
Increase (decrease) in provision for retirement benefits for
directors (and other officers) ▲ 66 ▲ 3 25 ▲ 99 ▲70
Increase (decrease) in provision for loss on disaster - - 119 ▲ 113 5
Increase (decrease) in contract liabilities 2,348 ▲ 252 109 294 261
Increase (decrease) in provision for point card certificates ▲ 2,719 ▲ 19 ▲ 3 6 ▲5
Loss on retirement of non-current assets 132 82 36 81 194
Loss on sale of non-current assets 58 20 19 25 1
Gain on sale of non-current assets ▲ 5 ▲ 20 ▲ 109 ▲ 1 ▲57

　Gain on reversal of stock acquisition right ▲ 67 - ▲ 1,011 ▲ 146 ▲52
Proceeds from subsidies ▲ 4 ▲ 43 - - -
Reversal of share subscription rights - - - 19 408
Interest and dividends income ▲ 108 ▲ 102 ▲ 123 ▲ 219 ▲398
Interest expenses 175 268 359 614 1,264
Decrease (increase) in trade receivables ▲ 2,254 ▲ 3,342 ▲ 1,849 ▲ 9,120 3,956
Decrease (increase) in inventories 662 ▲ 5,824 ▲ 2,068 ▲ 8,800 ▲6,117
Increase (decrease) in trade payables 2,350 10,824 1,443 8,320 5,417
Other, net ▲ 210 3,695 ▲ 1,846 ▲ 1,849 ▲415
Subtotal 25,093 37,001 33,708 29,850 47,213
Interest and dividends income received 57 57 80 176 351
Interest expenses paid ▲ 178 ▲ 269 ▲ 360 ▲ 609 ▲1,231
Income taxes paid ▲ 4,686 ▲ 5,540 ▲ 6,854 ▲ 7,338 ▲9,011
Income taxes refund 0 0 290 88 -
Net cash provided by (used in) operating activities 20,286 31,249 26,864 22,167 37,321

Cash flows from investing activities
Proceeds from withdrawal of time deposits - - - 180 -
Purchase of investment securities ▲ 0 - ▲ 1,160 ▲ 36 ▲ 0
Purchase of property, plant and equipment ▲ 26,542 ▲ 20,410 ▲ 19,662 ▲ 21,719 ▲ 33,480
Proceeds from sale of property, plant and equipment 81 155 156 56 58
Purchase of intangible fixed assets ▲ 497 ▲ 1,073 ▲ 634 ▲ 491 ▲1,050
Payments of leasehold and guarantee deposits ▲ 503 ▲ 259 ▲ 300 ▲ 571 ▲793
Proceeds from refund of leasehold and guarantee deposits 174 76 74 403 412
Long-term loan advances ▲ 53 ▲ 51 ▲ 64 ▲ 402 ▲59
Proceeds from collection of long-term loans receivable 8 39 32 49 29
Payments of construction assistance fund receivables ▲ 365 ▲ 223 ▲ 259 ▲ 749 ▲606
Proceeds from collection of construction assistance fund
receivables - - 33 31 0
Purchase of shares of subsidiaries resulting in change in scope of
consolidation - - - ▲ 870 ▲5,068
Payments for purchase of shares of subsidiaries - - - ▲ 2,923 ‐
Payments for purchase of shares of non-consolidated subsidiaries - - - - ▲ 816
Payments for acquisition of businesses - ▲ 507 ▲ 555 ▲ 5,073 ▲ 1,191
proceeds from subsidies 67 - 1,011 146 52
Other, net ▲ 89 ▲ 6 ▲ 127 891 ▲371
Net cash provided by (used in) investing activities ▲ 27,771 ▲ 22,260 ▲ 21,104 ▲ 31,079 ▲42,883

Cash flows from financing activities
Net increase (decrease) in short-term borrowings ▲ 342 - 5,500 ▲ 5,500 50
Proceeds from long-term borrowings 30,188 20,975 9,500 25,500 66,050
Repayments of long-term borrowings ▲ 9,223 ▲ 10,438 ▲ 11,359 ▲ 18,332 ▲21,262
Repayments of lease liabilities ▲ 1,741 ▲ 2,127 ▲ 2,333 ▲ 2,454 ▲3,008
Purchase of treasury shares ▲ 1 ▲ 0 ▲ 0 ▲ 12,741 ▲23,869
Proceeds from issuance of shares resulting from exercise of share
acquisition rights - - - 23,908 -
Redemption of bonds - - - ▲ 1,455 -
Dividends paid ▲ 780 ▲ 867 ▲ 961 ▲ 1,255 ▲1,473
Net cash provided by (used in) financing activities 18,098 7,533 344 7,668 16,486

Net increase (decrease) in cash and cash equivalents 10,613 16,521 6,104 ▲ 1,243 10,923
Cash and cash equivalents at beginning of period 15,734 26,348 42,870 48,974 47,731
Cash and cash equivalents at end of period 26,348 42,870 48,974 47,731 58,654



4. Changes in Monthly Sales, Number of Customers, and Average Sale Per Customer

Year-on-year monthly results comparison for the fiscal year ending May 2026(from May 21, 2025 to May 20, 2026)

June July Aug. Sept. Oct. Nov. 1st Half

Sales All stores 116.1% 120.5% 112.5% 112.9% 114.1% 114.1% 115.0%
(%) Existing stores 107.2% 111.4% 103.0% 103.4% 105.0% 104.7% 105.7%
Number of customers All stores 112.4% 116.6% 111.6% 110.7% 111.1% 110.3% 112.1%
(%) Existing stores 102.8% 106.8% 101.5% 100.6% 101.6% 100.5% 102.2%
Average sale per customer All stores 103.3% 103.3% 100.8% 102.0% 102.7% 103.5% 102.6%
(%) Existing stores 104.3% 104.3% 101.5% 102.7% 103.3% 104.2% 103.4%

Dec. Jan. Feb. Mar. Apr. May 2nd Half Full Year

Sales All stores 110.6% 108.3% 109.8% 111.8% 109.5% 112.8% 110.4% 112.6%
(%) Existing stores 100.9% 99.1% 99.8% 101.5% 100.2% 103.0% 100.7% 103.1%
Number of customers All stores 108.1% 104.5% 106.2% 109.1% 107.2% 110.1% 107.5% 109.8%
(%) Existing stores 97.7% 94.9% 95.6% 98.3% 97.1% 99.9% 97.2% 99.7%
Average sale per customer All stores 102.3% 103.6% 103.4% 102.5% 102.2% 102.4% 102.7% 102.6%
(%) Existing stores 103.3% 104.5% 104.4% 103.3% 103.2% 103.1% 103.6% 103.4%

Year-on-year monthly results comparison for the fiscal year ending May 2025(from May 21, 2024 to May 20, 2025)

June July Aug. Sept. Oct. Nov. 1st Half

Sales All stores 113.1% 110.2% 109.3% 110.6% 112.8% 113.7% 111.6%
(%) Existing stores 109.1% 106.9% 105.9% 106.3% 106.6% 107.3% 107.0%
Number of customers All stores 111.6% 107.3% 107.2% 108.6% 110.9% 111.8% 109.6%
(%) Existing stores 107.1% 103.5% 103.3% 103.8% 104.1% 104.6% 104.4%
Average sale per customer All stores 101.3% 102.7% 102.0% 101.8% 101.7% 101.7% 101.8%
(%) Existing stores 101.9% 103.3% 102.6% 102.4% 102.4% 102.6% 102.5%

Dec. Jan. Feb. Mar. Apr. May 2nd Half Full Year

Sales All stores 113.3% 119.0% 116.3% 111.2% 120.8% 114.3% 115.8% 113.7%
(%) Existing stores 107.0% 111.4% 109.3% 103.7% 111.8% 105.5% 108.1% 107.6%
Number of customers All stores 111.6% 116.8% 113.0% 108.6% 114.9% 111.3% 112.7% 111.1%
(%) Existing stores 104.2% 108.6% 105.3% 100.5% 105.6% 101.8% 104.3% 104.3%
Average sale per customer All stores 101.6% 101.9% 102.9% 102.3% 105.1% 102.7% 102.8% 102.3%
(%) Existing stores 102.7% 102.6% 103.8% 103.2% 105.9% 103.7% 103.7% 103.1%

Year-on-year monthly results comparison for the fiscal year ended May 2024 (from May 21, 2023 to May 20, 2024)

June July Aug. Sept. Oct. Nov. 1st Half

Sales All stores 117.9% 120.6% 113.3% 117.8% 116.3% 116.9% 117.1%
(%) Existing stores 111.1% 113.5% 107.2% 111.4% 110.3% 111.0% 110.7%
Number of customers All stores 113.9% 115.7% 112.4% 114.8% 114.9% 115.2% 114.5%
(%) Existing stores 106.6% 108.3% 106.2% 108.2% 108.7% 109.1% 107.9%
Average sale per customer All stores 103.5% 104.3% 100.8% 102.6% 101.2% 101.5% 102.3%
(%) Existing stores 104.2% 104.7% 100.9% 102.9% 101.4% 101.8% 102.6%

Dec. Jan. Feb. Mar. Apr. May 2nd Half Full Year

Sales All stores 116.6% 109.9% 113.9% 116.1% 111.6% 115.9% 113.9% 115.5%
(%) Existing stores 111.0% 104.7% 108.6% 111.9% 107.2% 111.2% 109.0% 109.8%
Number of customers All stores 116.8% 110.4% 113.0% 113.2% 110.2% 113.7% 112.8% 113.6%
(%) Existing stores 110.5% 104.7% 107.2% 108.3% 105.4% 108.7% 107.4% 107.6%
Average sale per customer All stores 99.8% 99.6% 100.8% 102.5% 101.3% 102.0% 101.0% 101.6%
(%) Existing stores 100.4% 100.0% 101.4% 103.3% 101.7% 102.3% 101.5% 102.0%



5. Efficiency Indices

Changes in the cumulative Q2 results

FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q

Share capital (million yen) 1,167 1,167 1,167 16,749 16,749
Total number of shares * (shares) 31,532,560 31,532,560 94,597,680 105,097,680 95,616,980
Average number of shares during the period * (shares) 31,532,287 31,532,098 94,595,990 99,808,480 98,645,937
Amount of net assets (million yen) 82,266 94,467 107,874 148,395 133,203
Amount of total assets (million yen) 212,505 234,201 279,255 347,955 385,792

FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q At the end of 2Q

Dividend per share*1 (yen) 13.00 14.50 16.00 7.00 8.00
Earnings per share *2 (yen) 49.63 83.77 36.18 86.39 97.71

Equity ratio (%) 38.7% 37.4% 36.5% 42.6% 34.5%

Trends in full-year results

FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
Share capital (million yen) 1,167 1,167 1,167 16,749 16,749
Total number of shares * (shares) 31,532,560 31,532,560 94,597,680 105,097,680 95,616,980
Average number of shares during the period * (shares) 31,532,218 31,532,066 94,595,913 101,391,584 96,829,723
Amount of net assets (million yen) 86,930 98,546 117,420 145,759 141,038
Amount of total assets (million yen) 234,201 274,301 303,453 352,464 410,937

FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
Net asset value per share*1 (thousand yen) 917.94 1,041.20 1,168.74 1,441.69 1,485.19
Dividend per share*2 (yen) 26.00 29.00 14.00 56.00
Earnings per share*1 (yen) 104.02 130.31 130.11 175.42 176.95
Dividend payout ratio (%) 8.3% 7.4% 8.3% 8.0% 31.1%

Equity ratio (%) 37.1% 35.9% 36.4% 41.4% 34.3%

ROA (Return on assets) (%) 7.3% 7.5% 7.0% 8.4% 7.3%
ROE (Return on equity) (%) 12.0% 13.3% 11.8% 13.9% 11.9%

*3 Dividends per share for the fiscal year ended May 2026 includes a ordinary divided of 16 yen in addition to a commemorative divided of 40 yen

*1 Dividend per share for the second quarter of the fiscal year ending May 2025 is the amount after the stock split.

*2 Dividends per share for the fiscal year ended May 2024 are not shown because simple totals are not possible due to the stock split.

*KUSURI NO AOKI HOLDINGS CO., LTD. (the “Company”) conducted a 3-for-1 share split of its common shares on November 21, 2023. Total number of issued shares at the
end of the period and average number of shares for the second quarter of the fiscal year ended May 2024 are calculated on the assumption that said share split was conducted
at the beginning of the previous fiscal year.

*2 The Company conducted a 3-for-1 share split of its common shares on November 21, 2023. Earnings per share is calculated on the assumption that said share split was
conducted.

* KUSURI NO AOKI HOLDINGS CO., LTD. (the “Company”) conducted a 3-for-1 share split of its common shares on November 21, 2023. Total number of issued shares at the
end of the period and average number of shares for the fiscal year ended May 2024 are calculated on the assumption that said share split was conducted at the beginning of
the previous fiscal year.

*1 The Company conducted a 3-for-1 share split of its common shares on November 21, 2023. Net asset value per share and earnings per share are calculated on the
assumption that said share split was conducted.



6. Number of Stores at Year End, Sales Floor Area, Number of Employees, Capital Investment and Depreciation

Number of Stores Composition Ratio Number of Stores Composition Ratio Number of Stores Composition Ratio Number of Stores Composition Ratio Number of Stores Composition Ratio

Standalone drug stores 25 25 24 27 26
Drug stores with dispensaries 67 71 76 80 81
Dispensing pharmacies 1 1 1 1 1
Ishikawa total 93 11.3% 97 10.7% 101 10.6% 108 10.4% 108 9.4%
Standalone drug stores 29 31 34 31 34
Drug stores with dispensaries 51 55 58 64 64
Dispensing pharmacies 4 4 4 4 4
Toyama total 84 10.2% 90 10.0% 96 10.1% 99 9.6% 102 8.9%
Standalone drug stores 22 24 21 20 24
Drug stores with dispensaries 32 33 38 39 39
Dispensing pharmacies 1 1 1 1 1
Fukui total 55 6.7% 58 6.4% 60 6.3% 60 5.8% 64 5.6%
Standalone drug stores 30 27 31 30 62
Drug stores with dispensaries 42 50 51 55 56
Niigata total 72 8.7% 77 8.5% 82 8.6% 85 8.2% 118 10.3%
Standalone drug stores 5 6 5 7 7
Drug stores with dispensaries 25 28 29 29 30
Nagano total 30 3.6% 34 3.8% 34 3.6% 36 3.5% 37 3.2%
Standalone drug stores 40 37 38 33 37
Drug stores with dispensaries 40 46 48 55 55
Gunma total 80 9.7% 83 9.2% 86 9.0% 88 8.5% 92 8.0%
Standalone drug stores 13 13 10 10 5
Drug stores with dispensaries 26 26 29 30 36
Saitama total 39 4.7% 39 4.3% 39 4.1% 40 3.9% 41 3.6%
Standalone drug stores 22 24 22 21 24
Drug stores with dispensaries 22 27 30 36 36
Tochigi total 44 5.3% 51 5.6% 52 5.5% 57 5.5% 60 5.2%
Standalone drug stores 36 33 26 21 23
Drug stores with dispensaries 16 20 28 36 37
Ibaraki total 52 6.3% 53 5.9% 54 5.7% 57 5.5% 60 5.2%
Standalone drug stores 5 5 6 8 9
Drug stores with dispensaries 15 18 20 24 26
Chiba total 20 2.4% 23 2.5% 26 2.7% 32 3.1% 35 3.1%
Standalone drug stores 1 1 1 0 1
Drug stores with dispensaries 1 2 4 5 6
Yamanashi total 2 0.2% 3 0.3% 5 0.5% 5 0.5% 7 0.6%
Standalone drug stores 35 32 29 30 31
Drug stores with dispensaries 31 34 37 39 41
Gifu total 66 8.0% 66 7.3% 66 6.9% 69 6.7% 72 6.3%
Standalone drug stores 18 19 15 19 24
Drug stores with dispensaries 24 26 30 31 32
Aichi total 42 5.1% 45 5.0% 45 4.7% 50 4.8% 56 4.9%
Standalone drug stores 17 18 19 18 17
Drug stores with dispensaries 11 14 16 22 23
Mie total 28 3.4% 32 3.5% 35 3.7% 40 3.9% 40 3.5%
Standalone drug stores 8 13 12 14 14
Drug stores with dispensaries 4 5 7 7 7
Shizuoka total 12 1.5% 18 2.0% 19 2.0% 21 2.0% 21 1.8%
Standalone drug stores 14 15 14 21 22
Drug stores with dispensaries 18 21 23 24 24
Shiga total 32 3.9% 36 4.0% 37 3.9% 45 4.3% 46 4.0%
Standalone drug stores 4 6 3 3 6
Drug stores with dispensaries 7 8 9 11 12
Nara total 11 1.3% 14 1.6% 12 1.3% 14 1.4% 18 1.6%
Standalone drug stores 9 7 7 9 7
Drug stores with dispensaries 5 8 12 14 16
Kyoto total 14 1.7% 15 1.7% 19 2.0% 23 2.2% 23 2.0%
Standalone drug stores 2 3 5 1 2
Drug stores with dispensaries 1 3 5 10 14
Osaka total 3 0.4% 6 0.7% 10 1.0% 11 1.1% 16 1.4%
Standalone drug stores 0 0 0 1 1
Drug stores with dispensaries 0 0 0 0 0
Osaka total 0 0.0% 0 0.0% 0 0.0% 1 0.1% 1 0.1%
Standalone drug stores 7 12 6 4 4
Drug stores with dispensaries 8 11 18 20 20
Fukushima total 15 1.8% 23 2.5% 24 2.5% 24 2.3% 24 2.1%
Standalone drug stores 5 2 1 7 13
Drug stores with dispensaries 6 9 10 10 14
Miyagi total 11 1.3% 11 1.2% 11 1.2% 17 1.6% 27 2.4%
Standalone drug stores 11 16 13 11 12
Drug stores with dispensaries 5 6 9 14 14
Iwate total 16 1.9% 22 2.4% 22 2.3% 25 2.4% 26 2.3%
Standalone drug stores 2 2 2 4 7
Drug stores with dispensaries 3 5 7 8 8
Yamagata total 5 0.6% 7 0.8% 9 0.9% 12 1.2% 15 1.3%
Standalone drug stores 0 0 0 4 5
Drug stores with dispensaries 0 0 0 0 0
Yamagata total 0 0.0% 0 0.0% 0 0.0% 4 0.4% 5 0.4%
Standalone drug stores 0 0 9 7 13
Drug stores with dispensaries 0 0 0 1 2
Ehime total 0 0.0% 0 0.0% 9 0.9% 8 0.8% 15 1.3%
Standalone drug stores 0 0 0 5 13
Drug stores with dispensaries 0 0 0 0 0
Kagawa total 0 0.0% 0 0.0% 0 0.0% 5 0.5% 13 1.1%
Standalone drug stores 0 0 0 0 1
Drug stores with dispensaries 0 0 0 0 0
Kochi total 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 0.1%
Standalone drug stores 0 0 0 0 1
Drug stores with dispensaries 0 0 0 0 0
Tokushima total 0 0.0% 0 0.0% 0 0.0% 0 0.0% 1 0.1%
Standalone drug stores 359 43.5% 370 41.0% 342 35.9% 340 32.8% 414 36.3%
Drug stores with dispensaries 460 55.7% 526 58.3% 594 62.3% 664 64.1% 693 60.5%
Dispensing pharmacies 6 0.7% 6 0.7% 6 0.6% 6 0.6% 6 0.5%
Supermarket stores 1 0.1% 1 0.1% 11 1.2% 26 2.5% 31 2.7%

826 100% 903 100% 953 100% 1,036 100% 1,144 100%

Ratio of stores with dispensaries = Stores with dispensaries/(Standalone drug stores + Drug stores with dispensaries)

FY May 2024 FY May 2023

FY May 2023
Results

FY May 2025 

FY May 2025 
Results

66.1%

1,102,091

5,627

7,574

Supermarket stores are included in the Standalone drug stores in the number of stores by prefectuure.
Supermarket stores with dispensing pharmacies are included in the Drug srores with dispensaries in the number of stores by prefecture.

Total

Ishikawa

Toyama

Fukui

Niigata

Nagano

Gunma

Chiba

Kyoto

Miyagi

Fukushima

Yamanashi

Yamagata

Osaka

Ehime

Kagawa

Wakayama

Akita

Kochi

Tokushima

Saitama

Gifu

Shiga

Aichi

Mie

Shizuoka

Tochigi

Ibaraki

Nara

Iwate

FY May 2022

FY May 2022
Results

56.2%

855,266

4,033

5,474

Ratio of stores with dispensaries (%) ※

Total sales floor area at year end (m2)

Number of employees (persons)
Average number of temporary employees
(persons)
 (converted to 8-hour workday)

58.7%

957,407

FY May 2024 
Results

63.5%

1,016,739

4,605

6,218

4,460

5,842

FY May 2026 

Results
FY May 2026 

62.5%

1,263,861

6,035

8,612



7.Capital Investment and Depreciation (Unit: Million Yen)

Investment to stores (new opening)

Investment to stores (renovation)

System
Other
　Total

Depreciation
※ Lease refers to the amount of lease asset worth 3 million yen or more.

※ Depreciation indicates the amount actually depreciated including those reclassified to non-operating expenses (rent cost) but excluding asset retirement obligations.

This document aligns the disclosure of cash allocation in the 4th Medium-Term Management Plan
Development Investments
(new stores and organic
growth)
Strategic Investments(M&A)
Other
　Total

Depreciation
※Others include store renovations, PCs, systems, and solar power.

※Depreciation represents actrual amount of implemented indicates reclassifications to non-operationg expenses (costs of lease revenue) 

and excluding asset retuirement obligations.

※Depreciation excludes the portion related to asset retirement obligations.

FY May 2026 
Results

14,418

Capital
invest-
ment 4,184

48,617

27,418

17,015

19,820
36,152
12,495

Capital
invest-ment

7,952
22,679
11,947

30,395
11,374

14,420
1,837

75
2,257

389

26,819
839
660

25,832 12,343
1,961

423

FY May 2025 
Results

FY May 2022
Results

FY May 2023
Results

FY May 2024 
Results

1,916970
29,288

8,645



8. Trends in Sales by Area

Results Composition Ratio Results Composition Ratio Results Composition Ratio Results Composition Ratio Results Composition Ratio

Hokushinetsu 80,649 50.0% 87,722 47.6% 99,255 46.0% 105,342 43.4% 113,371 40.5%

Touhoku 6,361 4.0% 11,370 6.2% 14,544 6.8% 16,940 7.0% 23,190 8.3%

Kantou 39,958 24.8% 44,518 24.1% 50,647 23.5% 57,265 23.6% 65,733 23.5%

Toukai 25,186 15.6% 28,191 15.3% 35,436 16.4% 39,942 16.4% 44,404 15.9%

Kansai 9,036 5.6% 12,478 6.8% 15,737 7.3% 19,229 7.9% 24,941 8.9%

Shikoku - - - - - - 4,105 1.7% 8,168 2.9%
Total 161,192 100.0% 184,281 100.0% 215,622 100.0% 242,826 100.0% 279,808 100.0%

Full-year Results Composition Ratio Full-year Results Composition Ratio Full-year Results Composition Ratio Full-year Results Composition Ratio Full-year Results Composition Ratio

Hokushinetsu 161,993 49.3% 178,733 47.2% 199,343 45.7% 212,789 42.4% 228,151 40.2%

Touhoku 14,641 4.5% 24,436 6.4% 30,032 6.9% 36,166 7.2% 47,583 8.4%

Kantou 81,817 24.9% 90,838 24.0% 102,809 23.6% 118,684 23.7% 131,455 23.2%

Toukai 50,670 15.4% 58,763 15.5% 72,022 16.5% 81,626 16.3% 88,752 15.7%

Kansai 19,215 5.9% 26,102 6.9% 32,670 7.5% 41,851 8.3% 50,473 8.9%

Shikoku - - - - - - 10,352 2.1% 20,447 3.6%
Total 328,335 100.0% 378,874 100.0% 435,875 100.0% 501,470 100.0% 566,865 100.0%

FY May 2022

FY May 2022 2Q

FY May 2023

FY May 2023 2Q

(Unit: Million Yen)

FY May 2026 2Q

FY May 2026

FY May 2024 2Q

FY May 2024

FY May 2025 2Q

FY May 2025



9. Trends in Sales by Product Division

Results Composition Ratio Results Composition Ratio Results Composition Ratio Results Composition Ratio Results Composition Ratio

17,751 11.0% 19,380 10.5% 20,730 9.6% 21,225 8.7% 22,438 8.0%
23,769 14.7% 26,130 14.2% 28,415 13.2% 30,563 12.6% 32,538 11.6%
35,242 21.9% 37,351 20.3% 41,042 19.0% 44,593 18.4% 48,075 17.2%
67,331 41.8% 80,498 43.7% 102,952 47.7% 121,382 50.0% 147,785 52.8%

6,793 4.2% 9,775 5.3% 17,750 8.2% 23,673 9.7% 32,026 11.4%
17,096 10.6% 20,921 11.3% 22,480 10.4% 25,061 10.3% 28,970 10.4%

161,192 100.0% 184,281 100.0% 215,622 100.0% 242,826 100.0% 279,808 100.0%

Full-year Results Composition Ratio Full-year Results Composition Ratio Full-year Results Composition Ratio Full-year Results Composition Ratio Full-year Results Composition Ratio

36,409 11.1% 41,021 10.8% 42,410 9.6% 44,392 8.9% 46,367 8.2%
48,241 14.7% 51,710 13.6% 56,187 12.9% 60,243 12.0% 64,412 11.4%
69,091 21.0% 73,542 19.4% 80,977 18.5% 87,689 17.5% 94,726 16.7%

139,059 42.4% 169,748 44.8% 211,401 48.4% 257,260 51.3% 301,526 53.2%
14,694 4.5% 23,024 6.1% 38,260 8.8% 58,837 11.7% 71,409 12.6%
35,531 10.8% 42,851 11.3% 46,168 10.6% 51,885 10.3% 59,831 10.6%

328,335 100.0% 378,874 100.0% 436,875 100.0% 501,470 100.0% 566,865 100.0%

FY May 2025 2Q

FY May 2025

FY May 2022 2Q FY May 2023 2Q

FY May 2024

FY May 2024 2Q

Total

Health

Beauty

Daily commodities

Dispensing

food

food

Perishables

Perishables

(Unit: Million Yen)

FY May 2026 2Q

FY May 2026

Daily commodities

FY May 2023FY May 2022

Dispensing

Total

Health

Beauty



10. Breakdown of Selling, General and Administrative Expenses (Unit: Million Yen)

FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
2Q 2Q 2Q 2Q 2Q

16,743 18,419 25,654 22,675 26,590

1,391 1,392 1,347 1,353 1,476

11,838 13,696 14,397 15,769 17,942

7,031 10,139 10,616 11,906 14,159

37,004 43,647 52,016 51,704 60,169

FY May 2022 FY May 2023 FY May 2024 FY May 2025 FY May 2026
Full-year Results Full-year Results Full-year Results Full-year Results Full-year Results

33,212 37,263 46,328 46,590 54,223

2,847 2,875 2,788 2,925 2,957

24,860 28,969 29,533 32,475 37,157

14,771 21,701 20,870 24,381 28,062
75,692 90,810 99,521 106,354 122,400

Labor cost

Labor cost

Sales promotion cost

Real estate costs

Other costs

Total SGA
*Cumulative financial results for the second quarter of the fiscal year ended May 2024, personnel expenses include 6,015 million yen in the stock based
compensation expenses.
*Cumulative financial results for the second quarter of the fiscal year ending May 2025, personnel expenses include 392 million yen in the stock based
compensation expenses.

*Full-year results of the fiscal year ended May 2024, personnel expenses include 6,810 million yen in the stock based compensation expenses.

*Full-year plans of the fiscal year ending May 2025, personnel expenses include 392 million yen in the stock based compensation expenses.

Sales promotion cost

Real estate costs

Other costs

Total SGA


	表紙
	 1BS
	2損益計算書　
	３.CF計算書(通期用）
	4.既存店月次　
	5.効率性指標
	6.店舗数
	7.投資金額
	8.エリア別　
	9.商品別売上高　
	10.販管費（個別）

